AMATEUR SPORT GRANT PROGRAM

SAMPLE APPLICATION

(All names, addresses, facts & figures are fictional)



COVER PAGE
DATE: September 15, 2009

ORGANIZATON: AMS Community Association
3778 Rundleview Street NE
Calgary, AB T2T 1P1
Ph: Cell: Email:
Website: AMScommunnity@

CONTACTS: Mary Smith
Grant Coordinator
58 - 26 Avenue SW
Calgary, AB T5Z OP6
Ph: 261-5949 Cell: 570-5555 Email: msmith@shaw.ca

Don Edy, President

AMS Community Association

4578 Rundle Road NE

Calgary, AB T1Y 5H9

Ph: Cell: Email:

PROJECT DESCRIPTION:

This project is for the expansion of our Fitness Centre within the current building. The floor area will
be increased by 60%. Fitness Equipment required includes cardio machines, personal training
equipment, strength machines, innovative technology (TV’s, video, etc).

PROJECT BUDGET: Fitness Centre Expansion $1,350,000
SPORT-RELATED COST: (Fitness Equipment only) $200,000

GRANT AMOUNT REQUESTED (for Fitness Equipment): $ 50,000

FUNDING:

Funds provided by applicant: $450,000
Other Grants applied for (* = confirmed)

Community Facility Enhancement Program* $250,000
Recreation Infrastructure Canada Program 345,000
Community Initiatives Program 70,000
Grant (A.D.) 125,000

GST Recovery 60,000 $1,350,000

Volunteer Labour

Many volunteers contributed their time and labour to two successful casinos to fundraise for this
project. Volunteers also contributed time toward the project in research and planning, end design,
end of construction documents, awarding construction contracts and fundraising activities.



NEED FOR PROJECT

AMS Community Centre is a well utilized facility. Capacity issues have become evident in certain
areas. In particular, our Fitness Centre is experiencing a record number of visits during prime time
which hinders our ability to continue to meet our comunities’ needs.

The AMS Fitness Centre

>

>

>

Does not have the space to train all amateur athletes who live in the community. Currently, many go
to Talisman or other centres which are not as convenient.

Within our catchment area, fitness training is one of the top 3 activities commonly undertaken by
adults and youth.

When compared to other amenities (gym, pool, arena), the Fitness Centre is the most intensively used
public space in the facility.

There is growing concern within our own community and across the Province about the needs of our
youth population for activities and amenities.

Customer feedback indicates a preference for unstructured drop-in activities which can be seen
through an increased demand for Fitness Centre space and equipment (cardio, fitness machines and
free weights)

Customer feedback reflects dissatisfaction with the current overcrowding (particularly at peak times)
negatively impacting pass renewals and new pass purchases.

Barriers, or constraints, to participating in recreation may also include gender, skill level and culture.
Studies show that some women and girls prefer a quieter, less exposed workout area for reasons
relating to culture, religion, personal preference and/or skill level.

BENEFIT OF PROJECT
The expansion of the Fitness Centre will:

» Enable the AMS Community Centre to more effectively meet the community’s needs, enhance the
customer experience and generate increased revenue.

» Enhance community wellness through greater physical fitness and participation of more individuals.

» Strengthen community partnerships and relationships by responding to growing needs.

RECOGNITION

» Recognition in Annual Report

> Recognition in Newsletter

» Permanent Recognition on Donor Wall

> Link and logo on our Website

Suggestions for other means of recognition are welcome.



DETAILED PROJECT BUDGET

FITNESS CENTRE EXPANSION

REVENUES
Investment Portfolio
Casino Account
Grant (A.D.)
CFEP
Recreation Infrastructure Canada Program
Amateur Sport Program
CIP Grant
Anticipated GST Refund
TOTAL REVENUES

EXPENSES

Expansion

Construction
Permits/Insurance
Architect Fees

Project Management Fees

Contingency (15%)

Fithess Equipment

Treadmills

Cross Trainers

Upright Bikes

Recumbent Bikes

Concept Il Rowers

Strength Machines

Free Weight Machines

Personal Training Equipment (Bosus, Tubing, Pylo Boxes, TRX)
Virtual Bikes

Less Discount (10%)
SUBTOTAL

GST
TOTAL PROJECT EXPENSES

S 350,000
100,000
125,000
250,000
345,000

50,000
70,000
60,000

$1,350,000

$ 710,000
43,000
130,400
64,400
$ 947,800
142,200

$ 94,950
35,780
17,680
9,380
6,600
29730
5,680
5,080
25,000

$ 229,880

(29,880)

S 60,000

$1,350,000

1,090,000

200,000

60,000

$1,350,000



APPENDIX A

QUOTES

Attach the following documents:
1. A Summary sheet of the quotes (in table format for easy comparison)

2. Actual quotes from companies (3 quotes for each item)



SUMMARY OF ACTUAL QUOTES

APPENDIX A

COMPANIES

# Equipment Corr;aany Company #2 Com#%any
7 Treadmills 63,700 56000 54,600
5 Cross Trainers 35,500 43,000 40,500
4 Upright Bikes 19,980 20,428 21,180
2 Concept Rowers 10,790 11,026 10,500
4 Strength Machines 6,112 4,996 6,900
9 Free Weight Machine 34,200 32,625 31,800
5 Personal Training Equip 25,000 25,000 25,000
6 Virtual Bikes 35,370 35,370 35,370
21 LCD - TV 35,490 Free 34,000

Donations -12,585 shligsfalllé&EE + Freight

TOTALS $253,284 | $228,445 259,850

Discount (13%) Yes Yes No

ATTACH ACTUAL QUOTES FROM THE ALL COMPANIES TO THE SUMMARY SHEET



APPENDIX B

MEMBERSHIP PROFILE

Attach the following information:

Current Membership including

e Age groups

e Gender

e Level and types of competition
e Number of members per group

Membership Fees and/or Rental Fees

(See Sample)



MEMBERSHIP PROFILE, FEES &/OR RENTAL FEES

2009 BOOKING RATES

Rate Per Hour
Arena

Adult Prime $210

Youth Prime 185

Adult Non Prime 75
Youth Non Prime 75

Dry Pad Adult 65

Dry Pad Youth 57
Summer Ice Adult 140
Summer Ice Youth 125

Gymnasium

Adult Prime 81

Youth Prime 55

Adult Non-Prime 57
Youth non-Prime 42
Fitness Studio 49

Non Profit 38
Climbing Wall (1-12 people) 120
Climbing Wall (13-20 people) 180

2009 ADMISSION PRICES

APPENDIX B

. . 1 month 3-month Annual 100
Single | 10 tickets Pass Pass Pass Tickets
Adult (18-59) $11.00 $99.00 $77.75 $182.00 $583.00 $803.00
Adult (60+) 7.75 71.75 58.50 136.50 437.00 565.75
Student (ID Req’d) 6.50 71.75 58.50 136.50 437.00 565.75
Youth (13-17) 6.50 58.50 46.75 109.00 350.00 505.00
Child (6-12) 5.25 48.50 38.75 91.00 291.00 383.25
Preschool (2-5) 3.75 33.75 N/A N/A N/A 273.75
Family-varies 23.00 207.00 Varies Varies Varies 1679.00

Include all relevant information
Single admission includes........ccceveeeeveeererennes

Annual Passes includes .......cveeerveernveerveennnes



APPENDIX B
FACILITY RENTAL USER GROUPS 2008-2009

Adult Youth
Hockey League A 940 Team A League 4000
Hockey League B 1800 Team B 20
Hockey Assoc League F 600
Hockey League C 150
Sports Management Org 60 Adult
Hockey League D 740 Power Hockey 34
Ringette League E 250 Floor Ball 200
Youth
Hockey Development Org 200 Youth
Minor Hockey League A 900 Team A 30
Skating Club A 200 Soccer League A 800
Hockey Club B 200 Softball Assoc 50
Hockey Club C 100 Soccer League B 350
Hockey School D 100
Hockey Assoc E 940
Hockey Clubm F 650 Adult
Hockey Club G 200 Club A 240
Skating Academy 100 Club B 60
Skating Club B 250
Ringette Club 2751
School 1 150
1 School 2 50
Adult 20 School 3 20
Team A 20 School 4 150
Team B 20 School 5 180
Team C 20 School 6 60
Team D 20 School 7 10
TeamE 20 School 8 120
Team F 20 School 9 120
Team G 20 School 10 150
School 11 200
Youth School 12 1300
Team A 150 School 13 40
Team B 600 School 14 130
Team C 150 School 15 150
School 16 150
“HS % & (") School 17 50
School 18 30
School 19 400

School 20 300



APPENDIX B

PASSHOLDER AND DROP-IN ADMISSION USER SUMMARY

Passholder Term Breakdown
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APPENDIX B

SUMMARY OF UNITS SOLD (2005 - 2008)
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APPENDIX C

FINANCES

Attach a copy of the following:

1. Current Annual Financial Statements
(signed by the Treasurer or President of your organization)

2. Your organization’s Projected Budget for the year

3. Your organization’s projected Operating Costs and Revenues for the
Year

4. Current List of Board of Directors (names, title, address, phone &
email)



APPENDIX D
LETTERS OF SUPPORT

Attach the following documents where applicable:

1. Letters of support/Agreements from the City of Calgary
2. Letters of support from User Groups, Funders and other appropriate
supporters of your project

Schools:

1. A letter of support from the principal
2. Letter(s) of support from other appropriate sources

(See Sample Letter of Support)



Sample Letter of Support from User Group

July 20, 2009

Amateur Sport Grant Committee
Parks Foundation Calgary

225 - 13 Avenue SW

Calgary, AB T2R 1N8

Dear Committee Members:

We are writing in support of the application for fitness equipment that you have
received from the AMS Community Association. The Saddledome Funds are of
great importance to amateur sport development in Calgary an go a long way to
enhancing the kind of training and support we can provide to our participants.

We (name of organization) are a community based, volunteer organization that has
operated in Calgary for 20 years. We administer and coordinate (type of activity)
programs for girls and boys from ages 3 to 18. Currently our sport has over 300
participants and our team in particular has enjoyed the benefit of using the gym
and training facilities at the AMS Community Centre for three seasons.

The (name of organization) promote the values of team work, integrity and
commitment, and help our players develop skills at all levels of competition as
well as a lifelong love of the game and sport in general.

As our participation continues to grow so does our desire to provide our players
with more opportunities for team training and sport development. The planned
expansion of the AMS Fitness Centre will provide greater access and greater
opportunity to develop.

| hope you will approve their application and thank you in advance for the support
you are providing for amateur sport in Calgary.

Sincerely,



APPENDIX E
NON-PROFIT STATUS

REGISTRATION DOCUMENTS

Provide one copy of:
1. Current Annual Return - Proof of Filing - see sample attached
(for Society and Non Profit Companies)

If these documents are not already on file, provide one
copy of each of the following:

1.  Certificate of Incorporation or a letter of endorsement from an
appropriate organization acknowledging your organization’s non-
profit status

2. Your organization’s Bylaws and Objectives

Attach all of these documents to the Original copy of your application.
The other eight (8) copies of your application do not need any of these
documents attached.



This form will have been completed by corporate registration. We have
removed the information from this sample.

F“"‘—‘-u-.-
. RECEIVED SEp 3 5 2009
Annual Returns for Society and Non-Profit Company - Proof of
g Fi]i]lg

Alberta Amendment Date: 2009/09/18

CoMPAY 1D AME

l Service Request Number:

Corporate Access Number: . . _ .. .
Legal Entity Name: :

Legal Entity Type: . ... ..

Legal Entity Status: . - - .

Limited by Shares: . - - - .
Registration Date: - - - - .

This confirms the Annual Return for 2009 has been filed as of 2009/09/18.

Director / Officer / Shareholder

Status:
Relationship to Legal Entity:
Individual / Legal Entity Type:
Appointment Date:
Cessation Date:
Last Name / Legal Entity Name:
First Name:
Middle Name;
Street / Box Number;
City:
Province:
Postal Code:
e Resident Albertan:

page 1 of 8



